Capital City Fencers’ Club
Annual General Meeting Agenda
December 03, 2025, 7:30 pm
Location: In the gym before practice
Who: Every fencer, including youth, is a club member. Every member is eligible to participate and vote in the AGM and board election.

1. Approve Agenda
2. Review & approve 2024 AGM minutes (attached)
3. President’s report/ club update
4. Review of the 2025 Financial statements, and the year-to-date finances
5. Approve the club fee schedule (No changes proposed)
6. Elections:
a. Election of the 2026 board of directors. Directors, except youth directors, must be 18 years or older.
b. Election of a youth advisory council by and from members who are under 19 years of age.
c. The youth advisory may elect a youth director from among their membership, provided the youth director is no less than 16 years of age.
7. Any other business submitted by the membership [no submissions]
8. Adjourn to fencing!



Capital City Fencers’ Club
Annual General Meeting Minutes
December 11, 2024
Royal Oak Middle School gymnasium.

Members present: James Taylor, Emmet Tupper, Lance Hodgson, Rod Mack, Toshi Sherwell, Ari Taylor, Bethan Vaughn, Phillip Chang Zhelka, Sebastian Scheugenpflug, Ricardo Vintrain, Owen Taylor, Rob Taylor, Michael Taylor, Shawn Porter, Linden Porter, Ed Chapin, Samuel Comeault, Chris Eagle, Isaac Simcoff, Stacy Chappel, Grace Chen, Eden Armstrong, Alysha Bell, Robert Smith

President Robert Smith called the meeting to order at 7:45 PM
1. Approve Agenda
M/S Rod Mack/Shawn Porter
CARRIED
2. Review & approve 2023 AGM minutes (attached)
M/S Rob Smith/Isaac Simcoff
CARRIED
3. President’s report/ club update
President Robert Smith noted membership had increased, wireless fencing is now available with two Calibur sets, allowing us to have more people active at practice, Saturday “skills and drills” are now active through the full 10 month season (previously there were only 10 sessions in fall and/or spring), HEMA classes started. 
4. Review of the 2024 Financial statements, and the year-to-date finances
M/S Isaac Simcoff/ Lance Hodgson
Treasurer Stacy Chappel presented the financial report. Emmet suggested short term GICs could provide interest income. Legal and professional fees increased due to national coach fees for providing coaching workshop in May. Travel costs also increase due to this workshop, as she flew from Ontario, and the second coach came by ferry from Vancouver. Payroll increased with the coach clinic and also the addition of Saturday sessions, which are coached. Chappel noted the loss in FY 2024 is due to grant funds arriving the previous year, so if you look at FY 2023 and 2024 together you see the club is close to breaking even over two years. We project a similar year for 2025, as long as membership continues to be steady, enrolment in beginners continues to be full with similar retention. 
5. Approve the club fee schedule (No changes proposed)
No changes for membership fees. Club membership will remain $400/year, with beginner classes at $60. Travel support amount for youth carpool to tournaments in Vancouver remains the same. Although more youth active in competition, we haven’t used it this year as members were able to attend more local events due to expansion in Victoria
6. Elections:
M/S Rod Mack/Stacy Chappel
RESOLVED TO Nominate Robert Smith as president
Robert accepted the nomination
CARRIED

M/S Robert Smith/Lance Hodgson
RESOLVED TO Nominate Stacy Chappel as treasurer
Stacy accepted the nomination
CARRIED

M/S Stacy Chappel/James Taylor
RESOLVED TO Nominate Chris Hodgson as director at large
Chris accepted the nomination
CARRIED

M/S Stacy Chappel/James Taylor
RESOLVED TO Nominate Trevor Morrison as director at large

Chappel reported Trevor sent his regrets and confirmed he would stand again for the Board.

CARRIED

M/S James Taylor/Robert Smith
RESOLVED TO Nominate Robert Taylor as director at large
Robert T accepted the nomination
CARRIED

M/S James Taylor/Isaac Simcoff
RESOLVED TO Nominate Samuel Comeault as director at large
Samuel accepted the nomination
CARRIED

M/S James Taylor/Samuel Comeault
RESOLVED TO Nominate Anna Smith, Noelle Chang-Zhelka, Isaac Carter Hughes, as directors at large, 

Stacy Noted they had sent regrets and expressed an interest.

CARRIED pending confirmation of acceptance of nomination.

M/S James Taylor/Chris Eagle
RESOLVED To elect Stacy Chappel, Robert Smith, Chris Hodgeson, Trevor Morrison, Robert Taylor, and Samuel Comeault to the CCFC Board of Directors
FURTHER RESOLVED to elect Anna Smith, Noelle Chang Zhelka, and Isaac Carter-Hughes to the CCFC Board of Directors pending their acceptance of the nomination.
CARRIED

Election of Youth representative
Youth members 16+ were invited to stand for the youth representative to the board.

M/S Grace Chen/Owen Taylor
RESOLVED to elect Eden Armstrong as youth representative to the board
Eden Accepted the nomination
CARRIED by a vote of youth members present.

Youth members 14-15 years old were invited to stand for youth council as they are not old enough to serve as board members.

M/S Eden Armstrong/Owen Taylor
RESOLVED to elect Emmet Tupper as youth council member, to be invited to board meetings (non voting) 

Emmet Accepted the nomination
CARRIED by a vote of youth members present.

7. Any other business submitted by the membership [no submissions]
No further business

8. Adjourn to fencing!
The meeting adjourned at 8:20 pm

